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Year in which mmim aeased %e%e 4 ®retory and became an aocephed
Part of the business man's working knovledge, then it mMght fuirly de
sadd that operations research stands Yoday vhere antomation ata g

3. %Mlmmmin&ammorﬁwﬁ Yar I in
the mlltitary establichpents, Principally tn determining the most
?mmmm@ snd moot efﬁaxmt viays of whbildsing wilitary equipment.
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4 A simple definition of apereticus reseurch is "sciantific
method agplied to complex problems of business.” To further simplily
whis definition, operations resmsarch ehouls be degoribed as the
applicetion of mathemetioal formilas G0 operstions of businesses or
agencies in order to effect slmplification, esonomy, and impro ‘
or reshaping of trmditionel petterns. Obwviocusly, end as indicated by
the representatives from infustry pertieipeting in the conference, the
operations rosearch technique requires the utilizatiom of one or move
bhighly gmlified methematictans, preferally those who have taken an
opsrations rosearch couwrse of instruction st one of the undverseitie:
such a8 M.T.T. The experience of the representstives of industry hes
been that » separate operations vessarch staf? should de established
at & level in the orgunisetfon vhich vill recelve sugport fram the
top of such organizetion in itc enfesvor. In other words, such a
staff should not be a purt of the Comphroller's Office, the Mns
Jtaff, or any other alresdy sxisting component, principally due to the
cpeeific qualifications required to perform the task.

S« It wes disclosed during the conferance that oparations re-
searsh is progresaing and dsveloping move repddly today than in the
past, due 4o the success exporisnced by variocus componants, but also
tue to the develogment of electronie computors und the use that en
operations research staff can obtaln from such camputers in the
development of cosplex mathematicel comgutations. In many fustances,
companies use olectronie eo rs which they have obtained for otbher
puposes, sad in other instances thay purchase time on computers that
are avallable in companies other then their own.

6. Same of the industries in sttendance and vhich tock pext in
leading the Special Conferemce were: Lookheed Alversft Corporstion,
Union Caybide Corporstion, Undted Alr Lines, British smerteen 041
Comgaxy Limited, The Chic Rubder Company, Westinghouse Flectris Company ,
Gemernl Hiectric Corporwticn, The Prudential Inswreace Company of
imeries, Ryerson 3teel Corporstion, and The Port of Bew York Authority.
There vere alzc sevaral represemtatives from Ammy, Havy, and the Alr
AOA lr‘mw- in attmﬁlmce end ane other representative fronm CIa,| PSX1A9A
25X1A9

T mmmmmwmmw,mwmmgg
the conference, that operetious research can only be effectively
utilized {n solving largs complax problems where thers is o possibility
azammmmwwamwmarmvm
oporational methodn, dommants, eto., and vhere the use of mathemstics
iz apprepriate dus to the complexities and wvarialles involved in the
probleme, in CIA gperations restarch could probally be atilised in
tsm\mﬂmmmmmmamlﬁxmﬂmmmm,
production, and ddstribution of imtelligence. Also $t 4z conceivable
mtitwammwwmmmm,mmmum
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recpech 0 determindnz sgpropriste inventory levels, snd the optimm
podnt of gurchasing snd distribution. Probably thers are slso other
areas of gperstion within the Agency which could benefit from sush
an spproach.

8. In order, hovever, to wtilize operatlons research in the
Agomey, e would have to establlish an appropriate stafl of msthome-
ticians educsted in operaticns research, sad prior to establisbing
auch & staff thers should probably be a fesslbility study to determine
vhather certain progrsms would lend themselives o the operstions re-
search approsch ar tecimliguee. Industry handlen this problem in meny
inctances Ly comtracting with e consulting flrm whieh has experts in
the field of operxtions m, end while scme Governpent sgencies
asuld take this approach, for security ressons this might not be
practical with respect to CIA.

3. 1% ia, therefUre, my recompondation that wo contimae to
aobaserve the developments in Oovermment and Industry vith respect o
operatlons resparch with the viewpodot that at same fubure dsto we
may vwish to actaally engage in sudth an spprosch o some of our problems.
1t would not surprise me if, within the nsar future, the Dudget Baresu
obtained en operations rescarch expert and cammenced to encourege an
oporations regearch stalf in serbaln apsooies.

- 10. I found this ecoaforence t0 be extremely interesting and bene-
ficial to me. m:@mmwmmwmmmum
tommulas and teckniques vhich would ba applied bty s highly qualified
mathemsticiun, ac a result of the conferwnce I have s much better under-
sheanding of the purpose and meape of operations rescarch anéd 1%ts possi-
bpilisios to an agemcy sueh as QTA.
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